Business Topic 2  Leadership skills. 
What makes a good manager?  Are people born with leadership skills or can they be learnt?
1. Inner qualities/characteristics
There are qualities needed to run a company and lead a group of people effectively. Leaders are:
· decisive
· charismatic
· magnetic
· passionate
· energetic
· thoughtful
· persuasive
· motivating
· open-minded
Leaders are the people who seize opportunities and take risks; they do not sit still.
Good leaders make people feel that they’re at the heart of things. Everyone feels they make a difference and contribute to an organisation's success. 
Leadership is lifting a person’s vision to higher levels, raising a person’s performance to a higher standard, and building a personality beyond its normal limitations.
2. Training 
Professional development opportunities or in-company training courses are offered to enhance employees' and managers’ skills so they can be more competent in their jobs.
Online training or various workshops in specialised training centres make it possible to gain new qualifications.
Employers offer their most promising executives opportunities for training, which has a positive impact on their motivation and loyalty.
Staff generally feel greater job satisfaction and a personal sense of achievement as a result of any training they receive.
Allocating the training budget on e.g:
· foreign languages 
· computer skills 
· management skills/soft skills ( team-working, cross-cultural awareness, presentations, etc. )
People react in different ways to the incentives they are offered ( e.g. training ). Some are motivated by the desire to gain power and status, while others focus less on individual achievement; they are more interested in the group as a whole.
3. Lack of constraints (limitations)– a good environment to develop
This gives more freedom, more space to act and be more creative, encourages managers/leaders to follow their dreams, to implement brave changes, to introduce an ongoing, indispensable process of change, to keep up with the changing world and new challenges
